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1. 2004-2005 Officials

LIFE MEMBERS
Ron Howell Alan Dowling
Bruce Chisholm (dec) Jill Glastonbury (dec)
Paul Raynor Margaret Jones
John Bird Jon Harmer
Des Clark Lynn Martin
Brian Knevitt Gary Mavrinac
Peter Bayne Shaun Baker
Graeme Litster Chris Turner

BOARD OF DIRECTORS

President Lynn Martin

Secretary Vacant

Director for Finance Gary Mavrinac

Director for Membership John Medcalf

Director for Competition Ron Green

Director for National Events David Martin

Director for Coaching & Development Shaun Baker

Director for Communications Peter Bayne

Director for Volunteers & Officials Tony von Doussa (Sept 04 to Jan 05)

OFFICERS & OFFICIALS

Patron Vacant
Vice-Patron Vacant

Public Officer Lynn Martin
Privacy Officer Gary Mavrinac
Hon. Solicitor David Martin
Development Officer Jon Harmer
Administration Officer Jodi Mavrinac
Sponsorship Coordinator Trudy Coad

State Representative Teams

Coaches
Under 14 Boys Nicholas Martin
Under 14 Girls Lisa Callahan
Under 17 Boys Tony Andrea
Under 17 Girls Don Murray
Under 20 Men Eddie Denis
Under 20 Women Don Murray
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Managers
Under 14 Boys Mark Dayman
Under 14 Girls Debbie Adams
Under 17 Boys Peter Bayne
Under 17 Girls Liz Murphy
Under 20 Men David Martin
Under 20 Women Di Smith

National League

Coaches
Men Eddie Denis
Women Jon Harmer
Managers
Men David Martin
Women Jane Horsnell
AFFILIATED CLUBS Adelaide Tritons
Adelaide Vikings
Henley Sharks
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2. President’s Report

The sun has now set on arguably the most successful water polo season in the
history of South Australian Water Polo!

The highlight of the season was certainly the advent of the Women’'s National
League Team. Despite a ‘baptism of fire’ the young women'’s squad demonstrated
commendable resilience and they finished the season full of optimism for the future.
It also establishes a much clearer pathway for young female athletes.

The men's team also demonstrated considerable maturity and determination.
Although they narrowly missed out on the finals they were extremely competitive in
virtually every match.

The State League competitions were also highly successful and the most
competitive for a number of years. The new Men's Premier League was a very
positive inclusion in the program and the structure of the Winter SASI Challenge
also proved very popular and renewed the face of water polo during the ‘off’ season.

An increased involvement by parents, particularly those associated with the
Women's National League Team, has also been an important development enabling
SAWPI to present National League home games in a fashion not matched
elsewhere in Australia.

Sponsorship levels also increased and assisted in offsetting some of the additional
costs associated with operating two National League teams.

The high level of support provided by SASI is the product of a strong working
partnership between SAWPI and the State Sports Institute. It's recognition of the
National League teams as part of their Elite Sports Program and their support for
junior development, have contributed significantly to the progress that has occurred
over recent years.

These achievements are commendable, however we still remain a fragile sport that
must capitalise on development opportunities. People willing to support club
committees, seek election to the SAWPI Board, coach and manage teams, are
urgently needed if we are to take the sport to the next level.

In conclusion, | would like to acknowledge the efforts of Board members for their
diligent work over the course of the last twelve months. | would also like to record
my thanks to those who are working hard at a club level to keep teams in the water.

Lynn Martin
President
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3. Committee Reports

With the adoption of a new constitution last season, a number of committee were
created to assist in the running of key programs. The make up of these committees
varied. Being the initial year for the new governance arrangements, many of the
committee did not form, hence no reports being submitted.

3.1 Competition and Grading

The 2004-05 season has been a resounding success with many significant
advances being made within the State League structure.

The year began with two major priorities for our local competition:

1. Get more players in the water for longer.

2. Build the strength of the underlying competition structure.
The summer season began late, in an effort to get it right. Major challenges were:

The impact of the women'’s Jets.
The availability of players and pool space during the National League season.

The restricted Men’s Premier League.

~ ~h ~ —s

The need to cater for an abbreviated Men’'s A grade competition.

Qur first priority was to remove byes and forfeits from the program. To remove byes
we needed 4 team competitions in all grades, which is difficult when we have only 3
clubs. All clubs and state squads were canvassed to supply additional teams at
different grades. All clubs came the party and supplied two teams in at least one
competition. This cooperation combined with the inclusion of the Masters Women
and a “State Reps” combination team successfully met this priority, filling all grades.

The Women's Development League was an innovation that was forced by
temporary low number of U17 girls in one club and the growth in the number of
women wanting to play. The Women’'s Development League combined U17 girls,
women that were not strong enough to hold a position in the A Grade and women
that were new to the sport. All clubs were able to supply teams in this grade and it
was a perfect opportunity to provide games for the combined women's team
preparing for the Australian Masters. It had a lovely side benefit in returning past
champions to the water who were more than capable of passing on some well-
honed skills and tactics to the younger girls, and in developing more

The third, strategy employed to keep teams in the water was the liberal use of
permits. Clubs have asked that permits be tightened for the coming summer season
and growth in numbers would appear to make this a possibility.

The restricted Premier League enjoyed a rich success that cannot be denied but at
significant costs. For the summer season Men's Jets squad members were

SOUTH AUSTRALIAN WATER POLO INC Page 4



2004-2005 Annual Report

excluded from this competition providing a more even competition and giving
opportunities to more players. The value of this restriction is not accepted across the
clubs or even the Board. Active debate holds that while the grade is of clear
success for the participants it has several drawbacks:

1. Fringe Jet players have no game outlet.

2. Top Premier League players are denied the strong competition that the Jet
inclusion would provide, hence restricting the development of new players.

3. Reserve teams struggle to keep up numbers as many of their natural players
have been drawn into the Premier league.

4. Clubs still want an outlet for their top men's team and so an A Grade competition
was run but with mixed success.

5. Clubs are concerned that they are losing relevance to top players who should be
strongly dedicated to their club and participating in development; rolling over into
future coaches and administrators.

This debate will continue as long as the restriction exists. There are clear benefits
on both sides, and the good-natured debate is a healthy sign of a thriving
association.

For the coming summer season two major developments may change the dynamic:

1. The restriction has been lifted to allow all but “the Jets' leading players” to
participate in the league and the Jets coach will encourage those eligible to play.

2. We are in negotiations with Victorian clubs to set up a “Super Southern League”
that may provide a new outlet to the top club sides.

Our second priority of strengthening the underying structure has been greatly
assisted by the new website. Competition rules and playing schedules appeared on
the site for the first time in summer 2004 and remained largely unchanged for the
duration of the competition. On several occasions changes were mooted but were
denied largely on the grounds of consistency and security of the schedule. It is
hoped that the playing schedule will grow to be seen as a secure foundation upon
which we can all build.

The trade-off for this security was the loss of the finals’ Camival Sunday, which may
be re-introduced next summer after board debate.

The current winter season has clubs entering under age and reserve grade teams
while the top echelon of men and women players in the “State Challenge”. This is a
growth of a concept from 2004 which divides players irrespective of clubs into two 4
team competitions. Many thanks to the SASI coaches for their enthusiasm and hard
work in making this happen. The upside is that it creates the best competition
available but the downside again is that it diminished the relevance of clubs for the
top players.

The requirement for clubs to provide a pool controller is working well and even
though we struggle at times to get suitable referees overall the competition is
running smoothly. In future it is essential to encourage the more experienced
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referees to take on the senior games whilst blooding the juniors referee where
suitable. Winter underage games are current being refereed when ever possible by
developing referees.

Players have accepted the concept of players taking responsibility for table duties in
the State Challenge though perhaps without enthusiasm. Most see the advantages
in guaranteed “manning” of the officials’ table and perhaps more importantly in
players experiencing and mastering disciplines like the 35 second clock.

In summary, the 2004-05 State League was in danger or buckling under the weight
of the expanded National League program but instead has grown enormously and
provides a significant product for clubs to market to new players and sponsors in the
coming years. The success of the competition owes much to the hard work of
people like, Bevan Dearman, Peter Bayne, Shaun Baker, Jon Harmer, Lynn Martin,
David Martin, Gary Mavrinac and reliability of referees like George Korchilava. That
this growth has been almost painless is to the credit of people like those mentioned.
Changes have been debated with passion and conviction but always with the best
for Water polo firmly in focus, and with a flexibility that has allomed general
ownership of the competition to be shared by all.

Ron Green
Director for Competition

3.2 Development

Junior Development Program

The 2004-05 season has quite possibly been the most significant period
developmentally for Water Polo in South Australia for many years. It proved to be
the realization of 5 years of work to raise the participation rates, standard and profile
of women’s Water Polo in South Australia.

Women'’s water polo in this state has graduated from a situation of near “extinction”
in the late 90’s. In 1999-2000 a rapidly growing schoolgir’'s competition provided
progression to club Water Polo. Subsequently girls only competitions were created
at the club level in U/15 and U/17's and SA representative teams sent to contest
interstate for the first time at the U/15 National level. This provided our teams with
greater experience when graduating to the U/17 and U/20 level than was possible
previously.

The next step came sooner than expected. With a window of opportunity made
evident by AWPI for an extra women'’s team in the National League, SAWPI held its
breath and took the challenge to field a team. In 2004 the SA Water Polo community
galvanised their collective energies and entered an SA Women's team in the
fledgling National Women's League. In 2005 the AG Security Jets played their first
game. Despite playing against older, bigger, more experienced opponents the Jets
were terrific. Their enthusiasm and undaunted persistence in the face of some
heavy defeats was a credit to them as a team and as individuals. For SA to remain
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the only state not represented in the league would have reflected very badly on SA
Water Polo.

However this courageous group of young women refused to let that happen.
Congratulations girls and thank you to the huge support staff of parents and friends
who made it possible for the team to participate.

Schoolgirls Competition

The SA Schoolgirls competition has continued to thrive in 2004-05 to the point that it
has reached capacity in terms of pool space available. Games were once again
conducted at 3 venues; Yr 8's at Pembroke (14 teams), Yr 9/10’at Payneham (8
teams) and Yrll, 12 at AAC (18 teams). Thanks again to pool coordinators, Hugh
Haskett, Paul Carter and Julie Keast for their assistance at the venues.

Impendent Schools Sports Association Competition

The ISSA school’'s competition (which is predominantly boys) is in a stage where
revamping is required. The comp suffers from a lack of growth and a divide in
standard that discourages the less experienced players/schools and fails to
stimulate the more experienced. | have sought the advice of Paul Hadfield (St
Peters) and Jill George (ISSA), with possible solutions being considered.

Holiday Water Polo Program.
The Holiday Water Polo program was run for the first time in January 2005. It was
conducted as an adjunct to the traditional 9 day VacSwim program held across the

state in the first 2 weeks of January. Its structure was as follows.

Squads at four centres with instructors/coaches at each as follows.

Noarlunga Nicholas Matrtin.
Tea Tree Gully Jessica Frost.
Unley Anika Richardson.
Adelaide Aquatic Centre Ben Battams.

Numbers at Noarlunga, Tea Tree Gully and Unley were small (class Of 6-10) but
certainly worth developing. The Aquatic Centre attracted 35 participants, allowing x2
classes to be ability grouped. | believe the exercise was a very worthwhile one. We
had good feedback from the kids, parents and centres. If funding is available this
should definitely be continued. The infrastructure for the program is now in place.

Development Squad Plan 2006.

Attachment A refers to a plan to facilitate the transfer of current junior development
(U/17) State teams from SASI structure to one operated by SAWPI. This will allow
SASI to focus more so on the elite athlete pathway from state to national
representation as is its mandate. The document has been put forward to SAWPI for
approval after consultation between Head SASI Water Polo Coach, Eddie Denis and
myself.
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Future Directions to Assist the Development of Water Polo in S.A.

This proposal (Attachment B) has been tabled at the July SAWPI board meeting but
has yet has not been discussed. | am requesting the opportunity for the board to
review and discuss this document. | see it as matter of urgent priority to investigate
the future growth of Water Polo in South Australia.

Jon Harmer
Development Officer

SASI Program

Adelaide entered a Women's team in the National League team for the first time.
Most of the athletes within this young team have been SASI Water Polo program
athletes under the coaching of Don Murray since 2001.

A SASI Senior Women's squad was formed to support the Women’s National
League under the coaching of Tony Andrea.

Eddie Denis ran a successful Elite Development Camp for 12 to 14 year olds from
both South Australia and interstate in December 2004.

Two of the SASI Coach’s, Tony Andrea (Head Coach) and Eddie Denis (Assistant
Coach) were involved in coaching the Deaflympics Water Polo Team, which
competed at the Deaflympics in January.

Eddie Denis was appointed the Goalkeeping Coach for the Australian Women's
team. His role requires him to help prepare the National goalkeepers for major
events and will involve overseas travel with the National team in future years.

Ben Battams was selected as coach of the Development Boys Squad for 2005.
HIGHLIGHTS

Pascale Kerry, Patrick Harmer and Jamie Histed were selected to U17 Australian
Squads following the U17 Nationals in October 2004.

Anthony Martin, Jamie Histed, Patrick Harmer and Tim Morrison, were selected into
the Australian Junior Men's squad following the U20 Nationals in December.
Anthony Martin went on to be named Reserve for the U20 World Championships in
Argentina, October 2005.

Matthew and Nicholas Martin were selected to represent Australia at the senior level
on a tour to Shanghai, China following the regular National League season. Both
brothers retured enthusiastic about improving themselves for future Australian
opportunities.

Australian Women'’s coach, Greg McFadden, visited Adelaide for 3 days during the
National League season to watch the Adelaide Jets in action and coach 3 sessions
with the squad. Greg was impressed with a number of the Jets players and indicated

SOUTH AUSTRALIAN WATER POLO INC Page 8



2004-2005 Annual Report

that with hard work, a number of them could make it to the Australian level within the
next few years.

Eddie Denis
SASI Water Polo Coach

3.3 National League

What a momentous last twelve months for national league water polo in South
Australial

The national league committee has had a particularly demanding, but very satisfying
last twelve months in preparing for, funding and managing the 2005 campaigns of
the A-G Security Adelaide Jets. Members of the committee have been Vel
Maksimovic, Jane Horsnell, Trudy Coad, Ron Green, Jon Harmer, Eddie Denis and
David Martin. SAWPI President Lynn Martin and Director for Finance Gary
Mavrinac have also met at various times with the committee.

A-G Security Adelaide Jets Women's Team — Inaugural Season

Without doubt the highlight of the last twelve months has been the inaugural season
of the A-G Security Adelaide Jets women’s team. As expected, the very young and
inexperienced women’s team found their first year of national league competition
extremely tough. Nonetheless the players, their families and supporters have
shown enormous enthusiasm and many of the players learned much and improved
substantially across the season.

The women’s team finished 13th in their inaugural season, and won their first
premiership points in national league competition with a draw against the Southem
Stingers in Hobart.

Particular thanks and congratulations must go to SAWPI President Lynn Martin for
his energy and drive in ensuring that the women'’s Jets team took to the water.

Particular special thanks must go to coach Jon Harmer for stepping in as coach at
the last moment when Don Murray was forced to withdraw due to work
commitments.  Also thanks to Jane Horsnell who undertook the role of
coordinator/manager for the women'’s team in its inaugural season.

A-G Security Adelaide Jets Men's Team

The A-G Security Adelaide Jets men's team has again acquitted itself very well in
season 2005, but once again has just missed out on a finals berth. The team
finished in eighth position with eight wins and three draws. The team is still a very
young team in years, however nonetheless we have a number of players with many
years of national league experience, and we also have a number of particularly
young athletes who have played a strong role in 2005 who are growing in
experience. This level of experience in such a youthful group augurs well for the
future.
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All members of the men’s squad demonstrated an extremely strong commitment to
training, and this squad has developed in the last couple of seasons a very
“professional” team culture of training and commitment.

Djordje Mardjonovic, a nineteen year old player from Serbia and Montenegro arrived
mid season to assist the playing depth of the team. Through this process we leamt
quite a bit about the processes and time lines that are required to obtain visas for
import players!

Again a very large thank you must go to coach Eddie Denis. Eddie is an
outstanding coach and the Jets, SASI and SAWPI continue to be lucky to have the
benefit of his expertise.

Season Highlights
Some of the highlights of the A-G Security Adelaide Jets season were:

f Both teams enjoyed outstanding support of season major sponsors A-G
Security. Enormous thanks must go to Mike O’'Connell from A-G Security for his
attendance at games and financial support.

f The teams also benefited from the continued and valued support of regular
supporters, Adelaide Fresh Fruiterers, Caledonian Hotel, West Lakes Dental
Clinic, Adelaide Aquatic Centre and SASI, and new sponsor Eclipse Body
Centre. The support of all our sponsors is vital to the viability and success of our
teams, and on behalf of our teams | thank all of our sponsors for their continued
support. Special thanks to Trudy Coad, Jon Harmer and Vel Maksimovic for all
their efforts in coordinating and liaising with our sponsors.

f The season was officially launched at an outstanding season launch function
held at Wilderness School, Medindie. We were extremely fortunate in having as
our special guest speakers two of Australia’'s outstanding female athletes,
Rachel Sporn and Katrina Webb. Their presentations were terrific and | thank
each of them for their time and participation in the event.

There were many enthusiastic helpers who made this night a success, and
thanks to all of them. Particular thanks must go to Sue Green and Jon Harmer
for their drive and organisation of the event.

f Undoubtedly one of the highlights of the year was the 200th national water polo
league game played by men's team captain Nathan Portlock. A special
presentation was made to Nathan prior to his 200th game versus the Perth
Torpedoes here in Adelaide. Congratulations again Nathan on this wonderful
achievement!

f During the 2005 season we saw the continued success of the standard of
presentation of our home games. Crowd attendance at Jets games remains
some of the best in the country. Both teams thrive on the enthusiastic and vocal
support of friends, family, the water polo community and the ever increasing
interest of non water polo people who have become more aware of the league.

f The number of people helping in the staging of the Adelaide home games
continues to increase. The game day BBQ continues to be a great success —
thank you to Loretta Martin, Nadine Histed, Sue Harmer and all their team for
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organising and running the game day refreshments. Special thanks also to
George Korchilava, Sean Baker and Peter Bayne for refereeing (sometimes at
very short notice!). Thank you also to John Morris and Ray Murphy for taking
charge of dressing and undressing the pool for each game.

f During 2005 we also saw increased press coverage of water polo, largely due to
the efforts of Vel Maksimovic. Thanks Vel.

f Thank you to all of the goal judges (primarily junior players) who did such a
terrific job during the year.

Challenges

Whilst all involved in the A-G Security Adelaide Jets national water polo league
squads are looking forward to season 2006, there will continue to be challenges to
overcome, both in and out of the water.

Obviously funding and organising the teams and staging home games will continue
to pose a huge challenge. We rely very heavily on the support of our sponsors and
volunteer helpers. We always need more people willing to put their hands up to
help.

An immediate challenge for national league water polo in South Australia is the need
to find a small panel of competent and enthusiastic referees who are willing to
referee both men’s and women’s games. It goes without saying that we can have
no games without referees, and the committee is looking at ways of encouraging
more referees to make themselves available.

A challenge for us is to continue to develop the quality and depth of our men’s and
women'’s squads. The men’s squad is already extremely competitive, but needs to
take the next step to be a regular participant in finals. Our women'’s squad has had
its first taste of the rigours of national league competition, now it must in the short
term aim to become quickly competitive at this level.

David Martin
Director for National Events

3.4 Major Events

The purpose of the Major Events Committee is to oversee management of any
national or international event hosted by South Australia. This includes liaising with
appropriate bodies associated with national and international events; scheduling;
arranging volunteers and officials; and administering funding associated with the
event.

This committee did not convene.
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3.5 Finance and Membership

The purpose of this committee is to assist in directing the Association's budget and
financial policy, as a well as make recommendations on the registration and
affiliation fee structure. The committee is to be represented by the President, the
Director for Finance, Director for Membership, Director for Communication and the
Sponsorship Coordinator.

This committee did not convene.

3.6 Volunteers and Officials

Volunteers and Officials Committee is to consist of the Director for Volunteers and a
nominated member from each of the Affiliated Clubs.

This committee did not convene.

3.7 Communication and Marketing

The overall purpose of the committee is to coordinate the marketing and promotional
activities of the Association. The Communication and Marketing Committee is to
consist of the Director for Communication and a nominated member from an
Affiliated Club.

This committee did not convene.

3.8 Constitution and Governance

The purpose of this committee is to review the Association’s Constitution and By-
laws and to make written recommendation to the Board in regard to any additions,
amendments and rescissions to these documents, and to ensure that the decision-
making process of the Board and its Committees meets acceptable corporate
governance standards.

Membership of the committee is to include a member of the Board and two financial
members from the Affiliated Clubs (not being from the same club).

This committee did not convene.
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4, Finance Report

4.1 Government Grant

In response to its application to the State Government through the Statewide
Enhancement Program (StEP), the Association was awarded $26,000 per annum
for the next three years as part of the Stream 1 funding. The Association will be able
to distribute the funding across key programs as identified in its Strategic and
Operational Plans.

In addition to the Stream 1 funding, the Association also received $7,455 under the
Stream 2 funding. This funding was received specifically to initiate the School
Holiday Water Polo program in association with the VacSwim program.

4.2 Membership Revenue

Membership revenue for the year exceeded the $20,000 budget forecast by
$6,625.50. This was reflected in part by the increase to the registration fee made
last season to cover the increase in the AWPI capitation and insurance levy.

AWPI is working closely with the State Association to improve the registration,
including the early advice on the capitation and insurance levy. AWPI has also been
promoting the concept of a national membership database and registration form,
which is likely to be implemented over the next season.

4.3 Auditor’'s Report

The Auditors Report for 2004-2005 prepared by Ray Rockcliff and Co.,
accompanies this report and provides detailed information on income, expenditure

and balance sheet data for the South Australian Water Polo Association’s operation

over the last financial year. Key features of the Report are as follows:

Accumulated funds at 30 June were $16,997.79

An operating loss of $25,882.48 was recorded for the year.

Registration Income of $26,625.50 was received during the year.

Sponsorship income of $4,263.00 was received during the year.

Fundraising raised a total of $3,535.00.
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FINANCIAL STATEMENT FOR THE 12 MONTHS ENDED
30 JUNE 2005
FOR SOUTH AUSTRALIAN WATER POLO INC

Executive Committee’s Certificate

We, being two members of the Board of South Australian Water Polo Inc. do state
on behalf of the committee and in accordance with a resolution passed by the
committee, that:

In the opinion of the Board, the attached receipts and expenditure statements shows
a true and fair view of the financial affairs of the association for the twelve months
ended 30 June 2005.

In the opinion of the Board, meetings of the board were held during the period
ended 30 June 2005 in accordance with the rules of the association.

4 e

Lynn Martin Gary Mavrinac

President Director for Finance

Dated this 28th day of August 2005.
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SOUTH AUSTRALIAN WATER POLO INC,

AUDITORS REPORT
In my opinion, the accompanying Balance Sheet and Profit and Loss Statement
presents fairly the Financial Position of the Association as at 30® June 2005 and

the results of its Operations for the year ended on that date.

RAY ROCKLIFF & CO

Chartered Accountant

Dated this 2944 day of August 2005
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South Australian Water Polo Inc

PROFIT AND LOSS STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2005

SOUTH AUSTRALIAN WATER POLO INC

2004 2005
REVENUE
Grants
Grants — State Gowvt. 31,210.00 38,200.50
Operating Income
Bank Interest 30.78 12.48
Club Affiliations 609.00 609.00
Donations 195.00 50.00
Fundraising 7,691.60 3,535.00
Sales — Event Tickets 7,868.10 12,088.13
Sales — Publications - -
Team Registration — First 912.00 1,078.00
Team Registration — subsequent 2,752.00 2,294.00
GST Paid (18,637.00) (15933.00)
Registrations
Registrations (New/Renewal) 23,695.90 26,625.50
Development
Training & Development — Coaching 1,926.00 1,392.00
Training & Development — Refereeing 1,584.00 352.00
Talent Squad 770.00
Accreditation Course -
National Competition
Accommodation Levy 17,644.35 18,764.36
Player Levy 20,951.33 35,102.83
Travel Levy 21,818.48 42,310.39
Sundry Income 1,368.80 2,317.59
Uniform Levy 865.00 4,381.53
Other Revenue
Extraordinary Income 690.00
Sponsorship 19,690.00 4,263.00
Sundry Revenue 20,328.13 200.00
TOTAL REVENUE 163,963.47 177,645.92
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LESS EXPENSE

Operating Expense

SOUTH AUSTRALIAN WATER POLO INC

Advertising - 2,376.50
Affiliations 176.00 22.00
Audit Fees 330.00 -
Bank Charges/Fees 236.63 527.15
Books & Publications - 141.30
Catering 4,703.48 -
Communications 35.12 757.58
Courier & Freight - -
Document Storage 33.66 -
Entertainment 4,612.60 4,437.40
Exhibition & Promotional 33.00 -
Fundraising 5,251.05 847.47
Gifts 343.53 80.50
Incidentals 3.00 -
Insurance — Director’s 230.00 320.00
Legal fees - 44.00
Loss/write off of Plant & Equipment 4,609.00
Medical Expenses - -
Meeting/Conference - 125.88
Minor Assets (<$1000) 100.00 2,079.99
Offices Supplies 578.43 359.89
Pool Hire 10,487.10 10,433.20
Postage 178.50 659.49
Presentation dinner - 52.00
Printing & Publishing 242.27 919.75
Repairs & Maintenance - 216.00
Refunds 280.00 -
Sundry Expenses 6,565.33 300.00
Telephone - -
Trophies 3,769.25 1,453.25
Uncategorised Expense -
Uniforms 1,834.91 11,336.85
GST Recovered (16, 308.00) (15,732.00)
Membership
Capitation & Insurance 7,563.50 7,244.80
Discounts 211.70 580.00
Honoraria & Contracts
Administration Officer 12,000.00 10,000.00
Competition Manager - -
Development Officer 5,000.00 5,000.00
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Honoraria
Referee payments

Information Technology
Consumables
Minor Hardware
Minor Software
Hardware Maintenance

Development
Coaching payments
Training & Development — Coaching
Training & Development — Referee
Training & Development — Officials
SASI Support

Special Projects
SASI Program — Coach
School Program — Coaching
School Program — Refereeing

National Competitions
National League Fee
State Team Registration

Travel & Accommodation
Accommodation
Airfare

Motor vehicle
Car Rentals

Petrol
Taxi fares

TOTAL EXPENSE

Net Profit / (Loss)

SOUTH AUSTRALIAN WATER POLO INC

2004-2005 Annual Report

3,112.50

4,740.00

358.48 378.55
301.82 -
2,075.00 10,086.30
1,446.00 847.00
200.00 -
40.00 -
7,425.00 9,900.00
610.00 170.00
- 760.00
23,816.44 35,572.91
725.00 2,500.00
19,840.00 33,178.29
37,925.54 47,222.52
9,216.39 12,408.08
581.31 1,053.61
129.00 128.14
160,902.54 203,528.40
3,060.93 (25,882.48)
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South Australian Water Polo Inc

SOUTH AUSTRALIAN WATER POLO INC

BALANCE SHEET
FOR THE YEAR ENDED 30TH JUNE 2005

2004 2005
SHARE CAPITAL & RESERVE
Unappropriated Profit 42,998.31 16,997.79
Represented by
CURRENT ASSETS
Cash at Bank — ACCU 252838 15,658.97 (3,111.31)
Cash at Bank — ACCU 252888 3,311.02 5,369.63
Petty Cash 54.81 126.96
Undeposited Funds 11,150.00 1,819.80

30,174.80 4,205.08
Accounts Receivable (113.31) (144.11)
FIXED ASSETS
Plant & Equipment 12,936.82 12,936.82
TOTAL ASSETS 42,998.31 16,997.79
NET ASSETS 42,998.31 16,997.79
Fixed Assets

Date Purchased Description Quantity Amount
28/07/97 Anti Wave Goals 2 3,350.00
21/12/98 Timing equipment 1 2,725.00
30/12/98 Digital Camera 1 499.00
07/07/99 3 Burner Barbecue 1 200.00
13/10/99 Storage Bin 1 64.00
03/02/00 Folding Goals 2 2,545.00
05/03/01 SAWPI Banner 1 159.50
15/06/01 Storage Bin 1 52.50
10/01/04 Storage Cabinet 1 323.64
15/05/04 Computer System 1 3,018.18

TOTAL 12,936.82
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. State Representative Teams

5.1 16 & Under National Championships

Kawana Waters, Queensland 27 September — 2 October 2004

BOYS

Michael Bayne
Jamie Histed
Patrick Harmer
Nicholas Marwe
Alex Dellamalva
Will Gibbs

Brett Graham
Sam White
Michael Williams
Tim Scott

Chris Cameron
Brad Morris
Sean Malone
Eddie Williams
Nick Purdham

Coach:
Assist. Coach

Manager:

Results:

Placing:

Australian Squad:

Leading Goal Scorer

SOUTH AUSTRALIAN WATER POLO INC

GIRLS
Henley Victoria Risby
Vikings Catriona Murphy
Vikings Sorcha Murphy
Vikings Nicole Williams
Vikings Elissa Dearman
Henley Jessica Martin
Henley Caitlin Shem
Henley Pascale Kerry
Henley Kimberley Green
Tritons Sophie Ricketts
Henley Kristin Fanto
Henley Jessica Fanto
Tritons Alice Murt
Henley
Vikings
Tony Andrea
Jon Harmer

Peter Bayne

TAS 19-3-Win
QLD 7-8 — Loss
WA 7-9 — Loss
ACT 21-2 - Win
NSW 4-12 — Loss
VIC 10-14 — Loss
TAS 15-4 —Win

511'1

Patrick Harmer
Nicholas Marwe

Patrick Harmer — 25 goals

Henley
Vikings
Vikings
Henley
Vikings
Henley
Henley
Vikings
Vikings
Henley
Vikings
Vikings
Vikings

Don Murray
Liz Murphy

WA 3-7 — Loss
QLD 1-10 - Loss
NSW 1-11 — Loss
ACT 6-5 —-Win
VIC 6-5 -Win
NSW 1-7 — Loss
QLD 0-7 — Loss

4t

Pascale Kerry
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5.2 20 & Under National Championships

Melbourne, Victoria 6-10 December 2004

BOYS

Tim Histed

Jamie Histed
Patrick Harmer
Aaron Coad

Luca Vezzosi

Chris Bayne

Tim Morrison

Tim Rankin
Jeremy Richardson
Anthony Martin
Alex Walker

James Rogers
Marco Radosavijevic

Coach:
Manager:

Results:

Placing:

Australian Squad:

SOUTH AUSTRALIAN WATER POLO INC

GIRLS
Vikings Victoria Risby
Vikings Amanda Morris
Vikings Alice Horsnell
Vikings Sophie Ricketts
Vikings Ashley Murray
Henley Julia Burford
Vikings Kristy Taylor
Draft Pascale Kerry
Tritons Kim Louw
Henley Lauren Maksimovic
Draft Lisa Callahan
Draft Jasmine Green
Vikings Courtney Smith
Eddie Denis
David Martin
QLD 12-7 — Loss
NSW 12-3 —Loss
TAS 8-2 — Loss
VIC 13-11 —Win
WA 11-5 — Loss
VIC 9-8 —Win
511'1
Anthony Martin
Tim Morrison
Jamie Histed

Patrick Harmer
James Rogers

Henley
Vikings
Henley
Henley
Vikings
Vikings
Draft

Vikings
Draft

Henley
Vikings
Vikings
Draft

Don Murray
Di Smith

VIC 9-3— Loss
ACT 9-6 — Loss
NSW 21-6 — Loss
TAS 6-6 — Drew
WA 21-1 —Loss
QLD 13-4 - Loss
ACT 12-9 — Loss
TAS 6-3 —Win

5th
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5.3 14 & Under East Coast Challenge

Melbourne, Victoria 1-3 July 2005

BOYS GIRLS

George Bretag-Norris Vikings Lauren Garrett Tritons

Thomas Dayman Vikings Nicole Williams Henley

Michael Golabek Tritons Shannon Adams Tritons

Charles Horsnell Henley Milly Birch Tritons

Ben Mortimer Tritons Ali Thomas Henley

Jack O'Loughlin Vikings Lucy Hatcher Tritons

William Rees Henley Hannah Joseph Vikings

Nicholas Richardson Vikings Jodie Adams Tritons

Dale Robinson Vikings Lucy Quinn Vikings

Patrick Smith Tritons Isobel Bishop Tritons

Ryan Tarca Tritons Claire Murt Vikings

Patrick Wells Vikings Rachel Parletta Tritons

James White Henley Laura Birchmore Vikings

Sam Zanelli Henley Zoe Klepper Tritons

Coach: Nicholas Martin Lisa Callahan

Manager: Mark Dayman Debbie Adams

Resullts: NSW1 25-0 — Loss NSW1 10-4 — Loss
NSW2 11-1 - Loss QLD1 85— Loss
QLD1 20-2 — Loss VIC 5-2 — Loss
QLD2 15-3 — Loss QLD2 10-2 — Loss
VIC 10-4 — Loss NSW?2 21-3 — Loss
VIC 17-1 — Loss QLD1 16-2 — Loss

Placing: 6" 6"

Australian Squad: - -
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5.4 Arafura Games/Australian Country Championships

The SA team made the grand final after going through the rounds with 4 wins (over
NT, ADFA, Singapore, WA), 1 loss (4-3 to NSW) and 1 draw (4-4 to QLD). The team
finished the rounds with highest goal percentage and the largest win of the
tournament with a 27-0 win in our first game over defence force, and with all players
scoring and sharing around the goals. We then won the semi against QLD 10-2.

The team lost the grand final 12-6 to NSW, after our nerves, and some sickness got
the better of the team.

Lisa Callahan was highest goal scorer of tournament and Kelly Buchanan (draft
goalkeeper) was MVP.

Lisa Callahan, Kelly Buchanan, Susie Smith, Jo Bowen and Nat Walker (other draft)
were all selected for Australian Team to tour Hawaii in August with Therese Kearney
and Jaimi Burns named 2 of 4 reserves, and most likely to be called upon to travel.
This meant the whole starting seven were named in the team, or as reserves. Jaimi
Burns was named Men’'s team manager, and elected onto the Australian Country
Water Polo Board as Treasurer and Susie Smith as SA delegate.

Overall it was an excellent week both in and out the pool and allowed the girls from
all 3 clubs to bond well. Hopefully it will be a continued success over the years to
come. The Australian Country Water Polo Board expressed interest in SA sending a
junior men’s team in the coming years.

Jaimi Bums
Team Manager

SOUTH AUSTRALIAN WATER POLO INC Page 23



2004-2005 Annual Report

6. Season Statistics & Awards

6.1 Premiership Tables

State League 2004-2005

Under 15 - Girls

Henley 15 15 60 231 65 78%
Tritons 14 8 5 1 37 141 113 56%
Vikings 15 6 9 33 135 160 46%
Tritons East 15 15 15 61 225 21%
SF Tritons def Vikings 9-8
GF Henley def Tritons 11-6
Under 15 - Boys
Vikings Black 15 12 2 1 52 157 106 60%
Tritons 15 8 7 39 117 120 49%
Vikings 15 8 7 39 119 116 51%

Henley 15 1 12 1 1 18 107 168 39%
SF Vikings def Tritons 9-6
GF Vikings Black def Vikings 12-8

Women's Development League

Henley 15 12 2 1 50 96 48  67/%
Vikings 15 11 3 1 49 130 71 65%
Tritons 15 3 10 2 22 56 94 3%
Masters 15 1 11 1 2 17 44 112 28%

SF Vikings def Tritons 10-4
GF Vikings def Henley 9-2

Under 17 - Boys

Vikings 15 11 2 1 1 48 121 84 59%

Henley Red 15 8 6 1 40 105 77 58%

Henley White 15 7 6 2 38 105 82 56%

Tritons 15 1 1 2 1 19 49 127 28%
SF Henley Red def Henley White 5-0

GF Vikings def Henley 9-4

Men's League Reserve

Vikings 15 10 1 41 110 50 69%
Henley 15 9 5 1 11 96 74  56%
Vikings BOS 15 8 7 39 104 120 46%
Tritons 15 3 7 5 19 55 66  45%

SF Vikings BOS def Henley 11-6
GF Vikings def Vikings BOS 12-3
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6.2

State League 2004-2005

Women's State League

Vikings

Tritons

Henley

State U17
SF
GF

Men's Premier League

Vikings

Henley

Tritons

Henley SPOC
SF
GF

Premiership Teams

Under 15 Girls
Commonwealth Bank Perpetual Cup

HENLEY SHARKS
MILLY HORSNELL
NICOLE WILLIAMS

ALl THOMAS
JESSICA MARTIN
MADELINE GILKES
RACHEL MAKSIMOVIC
TARA SHEM
GEORGIA BROOKSBY
EMILY FRANKLIN
EMILY TARCA

Women'’s Development

ADELAIDE VIKINGS
JESSICA FANTO
CATRIONA MURPHY
SORCHA MURPHY
ELISSA DEARMAN
GABBY GOLDING
JESSICA FROST
PASCALE KERRY
KIMBERLEY GREEN
CLAIRE MURT
ALICE MURT
KRISTIN FANTO

SOUTH AUSTRALIAN WATER POLO INC

13

13

13
9

11
7
1

2004-2005 Annual Report

L D Ft Pts GF GA %

Tritons def Henley 10-8
Tritons def Vikings 7-4

15
15
15
15

2 44 101 36 74%

4 2 32 62 54  53%

10 2 14 33 81 29%
4 5 4 15 38 28%

1 1 53 133 43 76%

5 1 41 94 70 5%

6 1 4 24 66 89  43%

10 1 3 16 53 109 33%

Henley def Tritons 15-7
Vikings def Henley 12-11 (golden goal)

Under 15 Boys
Coca Cola Bottler's Perpetual Shield

ADELAIDE VIKINGS
BEN MARWE
PETER TUSKE
NICK RICHARDSON
PATRICK WELLS
JOSH FROST

TOM DAYMAN
JACK O'LOUGHLIN
DANIEL PARRISH
CHRISTIAN CANALA
GREG TUSKE

Under 17 Men
Slim Cooper’ Perpetual Shield

ADELAIDE VIKINGS
STEPHEN SLOAN
JAMIE HISTED
PATRICK HARMER
ALEX DELLAMALVA
MARC LEE

TOM DAYMAN
JOSH FROST
JOSH BRITCHER
NICK PURDHAM
DANIEL PARRISH
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League Reserve
Fred Angus Perpetual Trophy

ADELAIDE VIKINGS
GARY MAVRINAC
SHAUN BAKER
MARK DEARMAN
RICHARD FLEMING
IAN CRAIG

JOE RACK
MICHAEL WOODS
JOE SZACKAS
KEITH WINTER
JOSH FROST

Women'’s League
Ron Howell Perpetual Shield

ADELAIDE TRITONS
MATILDA SCOTT
SUSIE SMITH
NATASHA HAZEL
GINA STAPLES
ELSIE SIMS
THERESE KEARNEY
DEBBIE KING

JO BOWDEN

JAIMI BURNS
BRIANNA ROSITANO
SHANNON ADAMS
STINE HOJ

6.3 Leading Goal Scorer
LEAGUE RESERVE
WOMEN'S LEAGUE
PREMEIR LEAGUE

6.4 Best and Fairest

UNDER 15 GIRLS
UNDER 15 BOYS
WOMEN'S DEVELOPMENT

SOUTH AUSTRALIAN WATER POLO INC

Michael Woods

Lisa Callahan
Don Jon Ricci
Brad Morris

Ben Battams

Shannon Adams

Joshua Frost

Jo Anne Marti

Premier League

ADELAIDE VIKINGS
TIM MORRISON
MARK PARRISH
NICHOLAS MARWE
SHAUN CURTIS
DREW STUBING
ALEX DELLAMALVA
DANIEL PITEO
SIMON DELLAMALVA
DAVID KIRKWOOD
STUART FROST

Men's League
Brighton Cement Works Perpetual Shield

HENLEY SHARKS
ANDREW SNOWBALL
NICHOLAS MARTIN
MATTHEW MARTIN
EDDIE WILLIAMS
SAM WHITE

TIM MARTIN

CHRIS BAYNE
MICHAEL ULLIANICH
ANDREW SOUTH
ANTHONY MARTIN
WILL GIBS

CHRIS MARTIN
BRAD MORRIS

Adelaide Vikings 18 goals
Adelaide Vikings 33 goals
Adelaide Vikings 23 goals
Henley Sharks 23 goals
Adelaide Tritons 23 goals
Adelaide Tritons 19 votes
Adelaide Vikings 27 votes
n Masters 13 votes
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UNDER 17 MEN Brad Morris Henley Sharks 16 votes
Charles Scalzi Trophy

LEAGUE RESERVE Michael Schinella Vikings BOS 10 Votes
WOMEN'S LEAGUE Lisa Callahan Adelaide Vikings 27 Votes
PREMEIR LEAGUE Ben Battams Adelaide Tritons 17 Votes
MEN'S LEAGUE* Matthew Martin Henley Sharks

Harold Culgan Memorial Cup
* MVP in the Grand Final

6.5 Volunteer(s) of the Year
Paul Raynor ‘Life Member’ Trophy Sue Green
Peter Bayne
6.6 Club of the Year
City of Adelaide Jubilee Trophy Adelaide Vikings
6.7 National League - Adelaide Jets
Highest Goal Scorer Men Matthew Martin
Best Junior Attack Men Patrick Harmer
Best Junior Defence Men Jamie Histed
Most Improved Men Nicholas Martin
Season MVP Men Nicholas Martin
200 Game Milestone Men Nathan Portlock
Most Improved Women Caitlem Shem
Coach’s Award Women Lauren Maksimovic
Season MVP Women Lisa Callahan
Season MVP Runner Up Women Jasmine Green
The Des Clark Medal
For player voted Best & Fairest by Association Life Nicholas Martin
Members in attendance at home games.
The Jill Glastonbury Medal
For player voted Best & Fairest by Association Life Lisa Callahan

Members in attendance at home games.
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6.8 Membership Statistics

300 -

2001

100 1

01997 W1998 01999 02000 MW 2001
02002 W2003 0O02004 M 2005

Figure 1: Registration Trend
(excluding non-playing Life Members)

Tritons
27%

Vikings
40%

Henley
33%
Figure 2:
Membership - Club Percentage
' MALE | | FEMALE '
Senior Junior Senior Junior
Renew New | Renew New Renew New | Renew New
Vikings 24 1 30 10 5 0 19 11 100
Henley 16 3 26 6 9 4 12 8 84
Tritons 6 2 13 10 9 1 9 17 67
52 95 28 76
| 147 | | 104 |
| 251 |

SOUTH AUSTRALIAN WATER POLO INC

Table 1: Membership breakdown

Note: Figures as at 26 August 2005
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6.9 Governance

BOARD MEETING ATTENDANCE

September 2004

October 2004

November 2004

December 2004

January 2005

February 2005

March 2005

April 2005

SOUTH AUSTRALIAN WATER POLO INC

Present:

Apologies:

Present:

Apologies:

Present:

Apologies:

Present:

Apologies:

Present:

Apologies:

Present:

Apologies:

Present:

Apologies:

Present:

Apologies:

2004-2005 Annual Report

Lynn Martin, Gary Mavrinac, Shaun Baker, Ron
Green, John Medcalf, David Martin, Peter Bayne,

Tim Histed.
Tony von Doussa.

Lynn Martin, Gary Mavrinac, Shaun Baker, Ron
Green, John Medcalf, David Martin, Peter Bayne,

Tony von Doussa, Jon Harmer.
Nil

Lynn Martin, Shaun Baker, Ron Green,
John Medcalf, David Martin, Peter Bayne,
Jon Harmer.

Gary Mavrinac, Tony von Doussa.

Lynn Martin, Shaun Baker, Gary Mavrinac, Ron
Green, Tony von Doussa, Debbie Adams (proxy

for John Medcalf).
John Medcalf, Peter Bayne, David Martin,
Jon Harmer.

Lynn Martin, Shaun Baker, Gary Mavrinac, Ron
Green, John Medcalf, Peter Bayne, Jon Harmer.

David Martin, Tony von Doussa.

Lynn Martin, David Martin, Gary Mavrinac, Ron
Green, John Medcalf, Peter Bayne, Jon Harmer.

Shaun Baker, Tony von Doussa.

Lynn Martin, Gary Mavrinac, John Medcalf, Peter
Bayne, Shaun Baker, Ron Green, Jon Harmer.

David Martin, Tony von Doussa.

Lynn Martin, Gary Mavrinac, John Medcalf, David
Martin, Shaun Baker, Ron Green, Jon Harmer.

Peter Bayne.
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May 2005 Present: Lynn Martin, Gary Mavrinac, John Medcalf, David
Martin, Ron Green, Peter Bayne.
Apologies: Jon Harmer.
June 2005 Present: Lynn Martin, David Martin, Gary Mavrinac, John
Medcalf, Peter Bayne, Shaun Baker,
Jon Harmer.
Apologies: Ron Green.
July 2005 Present: Lynn Martin, David Martin, Gary Mavrinac, John
Medcalf, Peter Bayne, Ben Battams, Ron Green,
Jon Harmer.
Apologies: Shaun Baker.
August 2005 Present: Lynn Martin, David Martin, John Medcalf, Peter
Bayne, Jon Harmer, Tope Petit (Masters).
Apologies: Gary Mavrinac Shaun Baker, Ron Green, Ben
Battams.

Total number of attendances per board member:

Name Attendance Apology
Lynn Martin 12 -
John Medcalf 11 1
Gary Mavrinac 10 2
Ron Green 10 2
Peter Bayne 10 2
David Martin 9 3
Shaun Baker 8 2
Tony von Doussa* 2 5

Total number of attendances per non board member:

Jon Harmer 6 2
Tim Histed 1 -
Debbie Adams 1 -
Ben Battams 1 1
Topa Petit 1 -

* discontinued during season

SOUTH AUSTRALIAN WATER POLO INC Page 30



2004-2005 Annual Report

1. Sponsors

South Australian Water Polo Inc would like to thank their sponsors for the past
season, without whose help, many aspects of our sport would not be able to be
accomplished.

It is hoped that the sponsors have valued their association and continue to support
water polo in this State.

2004-2005 Sponsors.

Government of South Australia through the
Office for Recreation and Sport

Alarm Guard Security

Sports Bureau Australia

COPE Sensitive Freight

Adelaide Aquatic Centre

Eclipse Body Centre, North Adelaide
West Lakes Dental Clinic

Mikasa

Print Mint
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8. Media Coverage

The following press clippings represent a high portion of the media coverage
attracted over the past season.
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Development Squad Plan 2006




Development Squad Plan 2006
Involving the hand over of control of the program from SASI to SAWPI

Structure:
Age Group:

Time Period:

Aim of Squads:

Coach's:

Administrator:

Income:

Resources and Roles:

2 Squads -1 boys, 1 gitls

13-17 years aod

End Summer Comp to Start Summer Comp
(approximately 6 months)

To prepare athletes for National Competitions - 16U,
18U, 20U

To act as afeeder program to the SASI (Senior) Squads

1 Coach for each squad, Coach’s willing and able to
coach either a 16U or 20U team to the Nationals in the
same year.

An administrator will be required for the overall
Development Program. This person would undertake the
roles listed below.

Pay rate would be $25 per hour.

@ 2hrs p.w. ($50) = $200 a month = $1200 for 6 mths.
$66 per month (inclusive of GST) for each athlete.

For 30 athletes:

(30 athletes x $60 x 6month) =
program .

$10,800 into the

Resource

Role

Administrator

Keep records of athlete’s contact details, session
attendance (monthly), athlete accounts and payments
received. Invoice athletes every two months for sessions
attended. Pay coach monthly for sessions coached.
Organise uniform and drink bottles for both squads.
Prepare and send-off flyers for the Testing/ Trial Day/s at
the start of each year’s program.

Coach’s

Run one or more Testing/ Trial Days at the start of each
year. Coach high quality training sessions. Supply
Administrator with names of athletes, contact details,
session attendance (monthly), and numbers of sessions
coached. Undertake fitness testing with each squad
twice per year. Utilise SASI Coach for support.

SASI Coach

Offer Coaching support for program coaches.

Balls

Use could be made of the SASI equipment in the first
year.




Caps Use could be made of the SASI equipment in the first

year.

Training Equipment All available at the AAC. Use of SASI's weighted balls,

weight belts, tyres, etc. could be an on-going relationship
between SASI and the SAWPI Development Program.

Pool Hire Seeing as the Development Program will be run during

Poal space outside of the AAC.

the ‘Winter Season’, there should be no need to utilize

Expense: @ 15 athletes per squad + 2 coach’s
Item Cost

T-shirts + printing (@$20 each) $600.00
Polo tops for coach’s + embroidery (@$35 each) $140.00
Water Bottles + printing (?) (@$12 each) $420.00
Honorariums for Coach’s (@$25 per session x 5 sessions pw) $6,000.00
Caps (@$800 per set) $800.00
Balls (@%52 per ball x 15 balls per squad) $1,560.00
Administrator payment $1,200.00
TOTAL $10,720.00
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FUTURE DIRECTIONS TO ASSIST THE DEVELOPMENT
OF WATER POLO IN SOUTH AUSTRALIA

Aspects of the following proposal were presented to the SAWPI board in 2003. |
wish to resubmit the proposal, which has been significantly upgraded, to SAWPI for
further consideration.

If accepted | would seek the assistance of the SAWPI board in applying for funding
in all areas identified as requiring support to facilitate the changes outlined in this
proposal eg. administration, coaching, promotion etc.

Jon Harmer

Development Officer

South Australia Water Polo Inc.
June 2005

Preamble — SA Water Polo has received funding for a part time Development
Officer since the commencement of the 1999-2000 financial year. In that time
considerable growth has occurred in the following areas of Water Polo in our state.

1) From fledgling beginnings involving 10 teams playing in one venue in Term 4
1999 the South Australian Schoolgirls Water Polo Competition has grown to the
point that in 2005 no less than 20 schools entered teams in three age divisions
(Yr 8, Yr 9/10 & Yr 11/12). Games are played simultaneously at three venues
across Adelaide on Thursday evenings in Term 1 & 4. In total 38 teams are now
involved with over 400 participants involved in the sport through this program
alone.

2) As a result of the increased numbers of girls participating through the schools
competition, players progressed and teams were entered in a newly formed
U/15 Girls Competition at the SAWPI club level. All three clubs entered teams
thus providing equity with the U/15 Boys/Mixed competition which was formed
shortly before that.

3) Upon establishment and consolidation of the U/15 Girls Competition, an U/17
Girls Competition was subsequently established with all three clubs entering and
once again providing equity with the existing U/17 Boys/Mixed competition.

4) As result if the development in the sub-junior U/15 age group South Australia
was able to enter both a boys and girls teams in the National 14 & Under Club
National Championships held in Perth in 2001. Teams have subsequently been
entered in National 14 & Under competitions every year since with SA teams
twice medalling (Gold in 2003 & Bronze 2004) in this very important
development level.

5) In 2005 South Australia entered a Women’s team in the National Water Polo
League. Also named the Adelaide Jets like their male counterparts, the
inaugural Jets Women’s team contained many girls who started Water Polo in
the schoolgirl’'s competition and cut their competitive teeth in the first U/14 Sate
teams.



The growth and development listed above has provided an excellent base for
current SASI Head Coach Eddie Denis to build on. Many of the young male and
female athletes from the initial sub-junior group have come under the attention of
National selectors due to their continued improvement as result of the quality of
coaching provided through the SASI program.

HOWEVER !

South Australian Water Polo, despite solid growth at the base and top level of the
pyramid has a fundamental weakness in attracting juniors from the school's
competition and retaining players in clubs beyond late teens because of a poor club
structure. With the significant growth in schoolgirl's numbers and an assurance from
ISSA, the controlling body of the existing schoolboy's competition that SAWPI may
assist in increasing boy's numbers using the girl's model, we are still faced with the
reality that overall club numbers have not increased in recent years.

Current structure  — Currently the SAWPI club structure consists of three clubs as
distinct from four, five or six clubs at differing stages in the past. Whilst the current
clubs have each had their “periods of strength” their respective fortunes fluctuate
based on the efforts and tenure of individuals rather than any permanency of
structure or organization at the state level. Recruitment of players is ad-hoc and
alignment to swimming clubs or geographical zones almost non existent. SAWPI's
recent school's alignment has been of some benefit but is complicated by the
random location of each club. This very structure has already seen the demise of
the two or three clubs just mentioned. The current situation results in Adelaide being
home to one of the weakest if not the weakest club competition in Australia.

Solution — | believe the key solution to assisting the Development of Water Polo in
South Australia is to improve the structure of the current club competition. | firmly
believe that a better club model would not only provide more interest for current
players but present a far more professional structure of our sport to newcomers.

What — To create a club structure that has clearly identified geographical zones.
The schooals, swim clubs, swim schools and vac-swim programs within these zones

or areas are the identified recruiting zones for the cubs. A fourth club needs to be

created, encouraged, nurtured and possibly funded by SAWPI to best facilitate this

plan. Immediately, a four club / team competition becomes a more
serious/stimulating option than the current situation whereby teams play the same

club on a three week cycle.

Who — new structure: 4 clubs.
Western Sharks / Henley sharks
Northem Vikings

Southern Tritons

East Adelaide / Eastern Saints / East Torrens - a new club relying on strong links
with the very dense population of eastern suburbs schools playing Water Polo.

Where - The 4 clubs would ‘cover’ the four geographical quadrants of the Adelaide
metropolitan area, i.e. North, South, East & West, whilst causing as little disruption
as possible to existing club identities (see figure 1). In the process efforts can be



made for club names to reflect the area of the city they represent. This assists with
club identities, marketing and possibly even local government assistance. In time
possible consideration could be given to two more clubs to ‘cover’ Adelaide’s North /
South expansion. These clubs could rely on catchment North beyond Gepps Cross
(SAWPI did have strong clubs at Salisbury & Elizabeth) and South, possibly beyond
Flinders University. In both cases facilities, 9 if not personnel, support such
expansion.)

NORTHERN VIKINGS

HENLEY SHARKS CITY EASTERN SAINTS

SOUTHERN TRITONS

Figure 1: Geographical distribution of clubs

Why — For the good of the sport in this state some short term pain may be required
for long term gain. Examples abound in sports far healthier than SA Water Polo
where the development of a sport has necessitated significant change (mergers of
Woodville / West Torrens — dissolution of Fitzroy FC etc). Even within our small SA
Water Polo community such sacrifices have already been made by individual for the
good of the sport.

How — Going hand in hand with this proposal would be a concerted effort by clubs to
forge links or alignments with the following in their zones.

Schools

Swim Clubs

Swim schools — State Swim.

Vac Swim Centres.

~ ~h ~n —s

Specific links (See Table 1) could be made as follows utilising in part the schools
alignment already utilised in some quarters.



Table 1: Club Alignments

Schools St. Michaels College, Sacred Heart
College, Marymount College, Sienna
0 College, Westminster School,
X Annesley College, ( Henley High
EE School )
7
>~ State Swim Seaton, Seaford
w
—
E Vac Swim Marion, AAC
I
Swim Clubs Henley & Grange, LeFevre Portside,
Western Sharks.
Schools Blackfriars School, St. Dominics
%) College, Prince Alfred College, OLSH
(2') College, St. Ignatius College, St.
Z Marys College, Gleeson College,
s Kildare College
2
% State Swim Clovercrest, Golden Grove
I
— .
%: Vac Swim Payneham, AAC
2
Swim Clubs Clovercrest, Payneham, The Parks
Schools St Peters College, Rostrevor College,
n Loreto College, St. Aloysius College,
E Marryatville High School, Norwood /
5) Morialta High, Mary McKillop College.
% State Swim Norwood
LLl
% Vac Swim Burnside, AAC
Swim Clubs Burnside, Norwood
Schools Pembroke School, Wilderness School,
n Mercedes College, Seymour College,
% Walford School, St. Peters Girls
= School, Unley High School, ( Christian
. Brothers College )
p
% State Swim Unley, Seacombe Gardens.
I
'5 Vac Swim Unley, AAC.
Q
» Swim Clubs Unley, Sturt — Flinders, Marion.




The schools listed are all schools, to the best of my memory, that have entered
teams in the SA Schoolboys or schoolgils competitions over the past 30 years
(apologies for any omissions). These alignments as best as possible have been
made with geographical locations as the principal governing factor. The alignments
are slightly different to those previously mooted due to the desire to accommodate
four clubs and the influx of girls to the sport. Issues such as the proliferation of
schools in the eastern suburbs and current strong links with schools have been
given consideration. Efforts have also been made to provide balance of boy/girls/co-
ed schools and larger/smaller schools. CBC and Henley High School have been
included in bold as they are both strong sporting schools in their own right which
have provided Water Polo players to SAWPI over the years despite not entering
teams in the schools competition.

Conclusion — | believe that the changes suggested in this proposal will have far
reaching implications for the betterment of Water Polo in this state. | believe they

provide a balance between maintaining a significant amount of the current structure

and tradition of the SA Water Polo “association” and providing a far better base to

develop Water Polo in South Australia than the current structure provides.



NOTES



